
Appendix B

General Fund Budget Monitoring P6 2025/26

Service Delivery Directorate

Environmental Health and Leisure

Subjective Description Updated 

Budget 2025/26

 Full Year 

Forecast P6 

2025/26

Variance 

2025/26

Variance Explanation

£ £ £

Internal Drainage Board Levies

Premises 576,672 576,672 0 No Major Variances.

Income 0 (49,000) (49,000) IDB levies grant from MHCLG.

576,672 527,672 (49,000)

Travellers

Premises 6,959 6,959 0 No Major Variances.

Supplies and Services 57,700 57,700 0 No Major Variances.

Capital Financing 6,104 6,104 0 No Major Variances.

Income (1,000) (1,000) 0 No Major Variances.

69,763 69,763 0

Public Protection

Employee 624,367 580,624 (43,743) Vacant posts - recruited from September 2025.

Transport 13,994 13,994 0 No Major Variances.

Supplies and Services 46,660 70,953 24,293 Agency staffing.

Income (255,358) (255,358) 0 No Major Variances.

429,663 410,213 (19,450)

Street Signage

Supplies and Services 10,000 10,000 0 No Major Variances.

10,000 10,000 0

Environmental Protection

Employee 606,094 589,503 (16,591) Vacant post.

Transport 22,040 22,040 0 No Major Variances.

Supplies and Services 75,720 75,720 0 No Major Variances.

Capital Financing 37,620 37,620 0 No Major Variances.

Income (41,500) (41,500) 0 No Major Variances.

699,974 683,383 (16,591)

Environmental Contracts

Employee 386,041 386,041 0 No Major Variances.

Transport 12,444 12,444 0 No Major Variances.

Supplies and Services 1,275 1,275 0 No Major Variances.

399,760 399,760 0

Corporate H&S

Employee 90,573 90,573 0 No Major Variances.

Transport 600 600 0 No Major Variances.

Supplies and Services 2,250 2,250 0 No Major Variances.

Income (26,500) (26,500) 0 No Major Variances.

66,923 66,923 0

Markets

Employee 5,458 5,458 0 No Major Variances.

Premises 22,138 22,138 0 No Major Variances.

Supplies and Services 4,150 4,150 0 No Major Variances.

Income (40,000) (40,000) 0 No Major Variances.

(8,254) (8,254) 0

Parks & Open Spaces

Premises 275,240 265,240 (10,000) R&M budgets not spent in first half of year.

Supplies and Services 66,000 66,000 0 No Major Variances.

Capital Financing 1,368 1,368 0 No Major Variances.

Income (8,250) (8,250) 0 No Major Variances.

334,358 324,358 (10,000)

Foreshore

Employee 20,129 24,310 4,181 Annualised hours paid for staff leaver.

Premises 45,701 45,701 0 No Major Variances.

Transport 700 700 0 No Major Variances.

Supplies and Services 2,300 2,300 0 No Major Variances.

68,830 73,011 4,181

Leisure Complexes

Premises 141,923 141,923 0 No Major Variances.

Supplies and Services 5,510 5,510 0 No Major Variances.

Capital Financing 587,211 587,211 0 No Major Variances.
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Income (140,256) (140,256) 0 No Major Variances.

594,388 594,388 0

Other Sports

Premises 11,110 11,110 0 No Major Variances.

Supplies and Services 32,800 32,800 0 No Major Variances.

Income (8,700) (8,700) 0 No Major Variances.

35,210 35,210 0

Recreation Grounds

Premises 7,200 7,200 0 No Major Variances.

Supplies and Services 7,300 7,300 0 No Major Variances.

Capital Financing 6,046 6,046 0 No Major Variances.

Income (1,000) (1,000) 0 No Major Variances.

19,546 19,546 0

Pier Pavilion

Premises 3,000 3,000 0 No Major Variances.

Capital Financing 20,286 20,286 0 No Major Variances.

Income (10,000) (22,929) (12,929) Higher profit share due.

13,286 357 (12,929)

Beach Safety

Premises 2,750 2,750 0 No Major Variances.

Supplies and Services 372,283 375,830 3,547 Higher management fee for the RNLI 

Lifeguarding contract.

375,033 378,580 3,547

Woodlands Management

Employee 194,722 187,704 (7,018) Vacant post.

Premises 52,831 52,831 0 No Major Variances.

Transport 25,076 25,076 0 No Major Variances.

Supplies and Services 21,450 21,450 0 No Major Variances.

Capital Financing 5,449 5,449 0 No Major Variances.

Income (69,960) (69,960) 0 No Major Variances.

229,568 222,550 (7,018)

Waste Collection And Disposal

Supplies and Services 6,112,401 6,112,401 0 No Major Variances.

Capital Financing 764,192 764,192 0 No Major Variances.

Income (4,981,482) (5,026,482) (45,000) (£20,000) Additional fee income from bulky waste 

collections and a further (£25,000) for garden bin 

fees which includes collection of arrears.

1,895,111 1,850,111 (45,000)

Cleansing

Supplies and Services 1,099,500 1,099,500 0 No Major Variances.

Income (90,400) (90,400) 0 No Major Variances.

1,009,100 1,009,100 0

Leisure

Employee 179,456 169,086 (10,370) Staff member on long term sick leave.

Transport 5,332 5,332 0 No Major Variances.

Supplies and Services 27,550 28,900 1,350 Higher subscription costs.

212,338 203,318 (9,020)

Community Safety

Employee 8,886 8,886 0 No Major Variances.

Transport 500 500 0 No Major Variances.

Supplies and Services 5,000 5,000 0 No Major Variances.

14,386 14,386 0
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Civil Contingencies

Employee 89,173 89,173 0 No Major Variances.

Transport 944 944 0 No Major Variances.

Supplies and Services 5,690 5,690 0 No Major Variances.

95,807 95,807 0

Ad Environmental & Leisure Svs

Employee 99,402 99,402 0 No Major Variances.

Transport 1,744 1,744 0 No Major Variances.

Supplies and Services 100 100 0 No Major Variances.

101,246 101,246 0

7,242,708 7,081,428 (161,280)
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General Fund Budget Monitoring P6 2025/26

Service Delivery Directorate

People Services 

Subjective Description Updated 

Budget 2025/26

 Full Year 

Forecast 

2025/26

Variance 

2025/26

Variance Explanation

£ £ £

Benefits Administration

Employee 1,162,567 1,127,913 (34,654) In-year savings relating to secondments and 

vacant posts.

Transport 2,832 2,675 (157) In-year savings relating to secondments and 

vacant posts.

Supplies and Services 56,350 56,350 0 No Major Variances.

Capital Financing 31,700 31,700 0 No Major Variances.

Income (272,366) (272,366) 0 No Major Variances.

981,083 946,272 (34,811)

Homelessness

Premises 130,594 130,594 0 No Major Variances.

Supplies and Services 949,658 949,658 0 No Major Variances.

Capital Financing 83,963 83,963 0 No Major Variances.

Income (1,747,767) (1,747,767) 0 No Major Variances.

(583,552) (583,552) 0

Housing Options

Employee 826,240 826,240 0 No Major Variances.

Transport 5,000 5,000 0 No Major Variances.

Supplies and Services 4,144 4,144 0 No Major Variances.

835,384 835,384 0

Community

Employee 959,971 959,971 0 No Major Variances.

Transport 15,713 15,713 0 No Major Variances.

Supplies and Services 124,555 124,555 0 No Major Variances.

Capital Financing 0 0 0 No Major Variances.

Capital Salaries (281,360) (281,360) 0 No Major Variances.

Income - Capital Salaries (233,512) (233,512) 0 No Major Variances.

585,367 585,367 0

Ad People Services

Employee 77,607 77,607 0 No Major Variances.

Transport 1,194 1,194 0 No Major Variances.

Supplies and Services 100 100 0 No Major Variances.

78,901 78,901 0

Total People Services 1,897,183 1,862,372 (34,811)
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General Fund Budget Monitoring P6 2025/26

Service Delivery Directorate
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Subjective Description Updated 

Budget 2025/26

 Full Year 

Forecast P6 

2025/26

Variance 

2025/26

Variance Explanation

£ £ £

Development Management

Employee 1,393,059 1,427,736 34,677 £87,951 Saving not met. £1,100 Leavers pay. 

(£39,730) Vacant hours in posts. (£9,422) 

Pension opt out. (£4,950) Supplement. 

Transport 25,880 22,587 (3,293) (£2,000) Reduced mileage claims due to use of 

EV vehicles.

Supplies and Services 57,750 83,640 25,890 £30,000 legal fees and compensation. £1,290 

Agency Fees. (£5,000) Professional Fees. 

Capital Financing 76,501 76,501 0 No Major Variances.

Income (1,077,500) (1,277,500) (200,000) Increased income due to large planning sites.

475,690 332,964 (142,726)

Planning Policy

Employee 397,744 372,840 (24,904) Reduced hours post.

Transport 7,108 6,674 (434) No Major Variances.

Supplies and Services 117,200 59,200 (58,000) (£38,000) Local plan spend reserve funded. 

(£20,000) Professional Fees.

522,052 438,714 (83,338)

Conservation, Design & Landscape

Employee 344,405 339,874 (4,531) (£5,020) Pension contributions.

Transport 7,909 7,909 0 No Major Variances.

Supplies and Services 31,350 23,850 (7,500) (£7,500) Contribution not payable.

383,664 371,633 (12,031)

Building Control

Employee 547,287 559,452 12,165 £14,196 Extended trainee costs. (£2,000) 

Training.

Transport 18,764 17,864 (900) No Major Variances.

Supplies and Services 14,270 7,020 (7,250) (£4,000) Subscriptions. (£2,000) Professional 

fees. (£1,000) Licences

Income (517,642) (473,642) 44,000 Delay in forecast fee income due to application 

process.

62,679 110,694 48,015

Planning Enforcement Team

Employee 237,783 248,383 10,600 No Major Variances.

Transport 8,219 6,219 (2,000) Reduced mileage claims due to use of EV 

vehicles.

Supplies and Services 4,650 650 (4,000) (£2,000) Professional Fees. (£2,000) Computer 

Software.250,652 255,252 4,600

Property Information

Employee 131,690 131,690 0 No Major Variances.

Transport 100 100 0 No Major Variances.

Supplies and Services 97,790 97,790 0 No Major Variances.

Income (178,450) (178,450) 0 No Major Variances.

51,130 51,130 0

Ad Planning

Employee 127,004 120,784 (6,220) (£8,000) Training £1,780 New appointment 

advertising.

Transport 1,325 1,325 0 No Major Variances.

Support Services (10,000) (10,000) 0 No Major Variances.

118,329 112,109 (6,220)

Total Planning 1,864,196 1,672,496 (191,700)

Total Service Delivery 11,004,087 10,616,296 (387,791)


